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THIS MONTH

The Headline

One statement. One action. The full picture on the next page.

THIS MONTH
The silent majority is the story. Only 13% are visible.

5 NUMBERS

ENGAGEMENT PARTICIPATION BURNOUT RISK RECOGNITION TREND RISK

55/100 13% LOW 10% 62%

ONE ACTION THIS MONTH

Send one low-pressure prompt to activate the silent majority.

SIX QUICK SIGNALS

SILENCE AFTER-HOURS CROSS-TEAM MOMENTUM PSYCH SAFETY QUIET DRIFT

87% 85% 92% +100% 66% 0%




SIGNAL DEEP DIVE

Six Signals Explained

What each signal is, what it measures, the number, and what it means for you.

ENGAGEMENT SCORE

How actively and consistently the team participates in
the breakroom.

55/100

PARTICIPATION GAP

The percentage of estimated team members who did
not post in this window.

8 7%

MOMENTUM

Week-over-week change in team breakroom activity
versus the prior period.

+100%

BURNOUT RISK

Combined stress and fatigue signals from anonymous
team comic expression.

LOW

PEER RECOGNITION

How often the team celebrates birthdays, wins, and
milestones in the breakroom.

10%

PSYCHOLOGICAL SAFETY

Whether team expression appears open, guarded, or
suppressed in the breakroom.

66%
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