Difusr
Last 90 Days

Difusr Team
Sentiments
Weekly Report

0 Surveys. 0 Forms. O Followups.

A weekly executive signal report for CIOs, Team Leaders, and
HR. Difusr turns real breakroom expression into measurable
engagement, participation, and cultural sentiment insights -
automatically.
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158

moments in signal window

94

33% of estimated team

39/100

At risk - LOW burnout signal



Team Pulse Last 90 Days

Key metrics from the last 90 days of breakroom activity

158 94

-96% contributors

33%

67% of team did not post

Tue 68%

90-day peak posting day Tue, Wed, Thu share

20%

Strong end-of-week

LOW MEDIUM

Stress 0% + Fatigue 10% 67% silent segment

Leadership Signal:
Team expression increased vs prior week. Momentum is building.

Participation is forming but concentrated in a smaller segment.
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158

All moments in 90-day window



TRENDS January 19 - April 18, 2026

Signal & Trend Analysis

Activity patterns last 90 days

7-DAY ACTIVITY TREND (LAST 7 DAYS)

~

[N

Mon Tue Wed Thu Fri Sat Sun

DAY-OF-WEEK DISTRIBUTION (90-DAY WINDOW)

ENGAGEMENT SCORE
84

/ 100
AT RISK
Mon Tue Wed Thu Fri Sat Sun At Risk 45 65 Healthy
Peak: Tue
PARTICIPATION GAP
ACTIVE 33% 94 contributors
SILENT 67% 188 estimated non-posters

MODERATE GAP: Participation is forming but still concentrated.
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RISK January 19 - April 18, 2026

Risk Signals & Behavioral Alerts

Early warning indicators last 90 days of breakroom activity

Burnout Risk Energy appears sustainable. No immediate concern.
LOW
Participation Gap Participation forming but still concentrated in a small group.
MEDIUM
Engagement Direction -87% this week vs prior week. Expression dropped - investigate blockers.
DECLINING
Monday Load 0% of posts on Monday (90-day window). Monday stress load appears normal.
0%

‘ Friday Recovery 20% of posts on Friday (90-day window). Strong end-of-week recovery signal.
20%

HOW TO INTERPRET THESE SIGNALS

All signals derived from the last 90 days of breakroom activity.

Burnout Risk is derived from Al Vision analysis of comic sentiment (Stress + Fatigue %).
Participation Gap is estimated from contributor count vs assumed team size (3x ratio).

Engagement Direction compares this week vs the prior week within the signal window.
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VISUAL SIGNALS January 19 - April 18, 2026

Sentiment & Behavioral Archetypes

Al-powered classification last 90 days via GPT-40 Vision

TEAM ENERGY MIX

| Positive 40% | Neutral 40% | Stress 0% u Fatigue 10% L Reflective 0%
Dominant: Positive (40%) - Strong energy - good time for team initiatives.

CHARACTER ARCHETYPE DETECTION

Other
Mixed

Caveman / Primal

Survival Mode

5x 1x

Varied / uncategorized Pressure & overload signals
_ |
Fox / Clever Solitary Human
Strategic Play Isolation Risk

X . . 1x i 1x
Wit, adaptability, observation Loneliness or deep focus
* |
Human Connection Fish / Aquatic
Mentorship Passive Drift

. . 1x . 1x
DlaIOﬁue, Eeer learning Low enerﬁ* drifting

COMMUNICATION SIGNALS

SPEECH BUBBLES HIGH ENERGY VOCAL EXPRESSION

10 3

100% of analyzed comics
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Active expressive frames

HIGH

100% speech-bubble rate
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CULTURE

Cultural Health Scorecard

Composite signals last 90 days of behavioral patterns

Team Cohesion . 100

94 unique contributors over 90 days. Distributed participation - strong signal.

Expression Freedom I, 100

100% used speech bubbles. Measures willingness to verbalize sentiment openly.

Energy Sustainability I o

Stress 0% + Fatigue 10% = 10% combined load. Lower is better.

Participation Rhythm - 7

Midweek concentration 68% over 90 days. Balanced distribution is healthier.

Engagement Momentum | 0

Week-over-week change: -87%. Score 50 = flat, 100 = strong growth.

OVERALL CULTURAL HEALTH

/3 /100

HEALTHY CULTURE

RECOMMENDED ACTIONS
Activate silent segment (67%). Light prompts or breakroom themes can help.
Expression declined this week. Share a nudge or highlight a recent post to re-engage.

Continue reviewing the breakroom weekly. Trend data becomes richer as the baseline grows.
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January 19 - April 18, 2026
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Difusr January 19 - April 18, 2026

Weekly Signhals Summary

At-a-glance behavioral intelligence — last 90 days

Engagement Score Burnout Signal

Low 33% team active 39 LOW 10% stress+fatigue load 90
I ]
Participation Gap Cultural Health

MEDIUM 67% not posting 33 HEALTHY CULTURE 73/100 composite score 73
S ]

WEEKLY NARRATIVE
Over the last 90 days, 94 contributors shared 158 moments in the breakroom.

67% of the team remained quiet participation is forming but still concentrated.
Al analysis of 10 sampled comics detected predominantly Positive energy.
No burnout signals detected team energy appears sustainable.

Peak activity day: Tue. Friday recovery: 20% of posts.

THIS PERIOD AT A GLANCE

MOMENTS CONTRIBUTORS SIGNAL WINDOW
-87% vs prior week 33% participation rate Days of data analyzed
ENERGY MIX

| Positive 40% | Neutral 40% | Stress 0% u Fatigue 10% u Reflective 0%
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[
A living breakroom. Visible culture.
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